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Discussion on Importance of Business Administration in Enterprise Transformation under the
New Normal
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Abstract: The current rapid economic development provides a broad market competition environment for the production and
operation of enterprises. Facing the new market competition and economic environment, enterprises have carried out innovation and
Reform in order to better develop. In the process of development, business administration plays a very important role. Through
business administration can help enterprises to better carry out structural transformation and promote sustainable development of
enterprises. At present, under the new normal, there are still many problems in business administration, which need to be improved and
solved by enterprises. Based on this, this paper first gives an overview of business administration, then analyzes the importance of
business administration in the transformation and development of enterprises and finally puts forward some suggestions on the
strategic planning of business administration development under the new normal.
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