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Abstract: With the continuous development of economy, digital economy has become the main theme of the development of the times,
which has changed people's living habits. In order to gain more competitiveness in the fierce market competition, enterprises should
start from the management reform strategy, so as to optimize the enterprise management mode. In this paper, through the analysis of
enterprise management, and combined with the reality of the enterprise management reform in the era of digital economy, personal
views are put forward hoping to bring reference for the people who pay attention to the enterprise management reform in the era of
digital economy.
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