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Analysis of Human Resources Performance Appraisal Management
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Abstract: In recent years, Chinese economy is growing rapidly and the overall economic structure is constantly changing. Each
enterprise unit actively analyzes the economic structure and realizes enterprise development through the human resources department's
human resource structure adjustment and human resource management. In the process of human resources management, the most
important management method is performance appraisal. Performance appraisal runs through the whole process of enterprise
management, which can be said that it is the terminal of enterprise management. It provides a high-quality management framework for
enterprise development, improves the work efficiency and quality of employees and improves the enterprise's own development space.
However, there are still some problems in human resource performance appraisal management, which lead to relatively poor
management. Therefore, it is necessary to analyze these problems and guarantee for enterprise development better.
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