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Abstract: The risk in the implementation process of bidding procurement refers to the possible deviation between the actual results
and the expected objectives caused by the uncertain factors in the implementation process. The systematic analysis and control of
process risk will greatly improve the service quality and management level of professional bidding agencies and greatly help them
transform from procedural to consultant. In this paper, the subjective risk factors in the bidding procurement process are identified by
the flow chart method, the hierarchical model for the identification results is established by using the analytic hierarchy process and the
judgment matrix is constructed by combining the risk matrix method. The whole process is calculated with the help of Yaahp software
and the relevant solutions are given for the output of the judgment matrix results.
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