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Innovation and Development of Human Resource Management in Grassroots Institutions
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Abstract: For grassroots institutions, human resource management is a very key content and high quality staff is an important
guarantee to improve the management efficiency of institutions, but also to improve the competitiveness of grassroots institutions.
Therefore, the grassroots institutions must strengthen the management and innovation of human resources and actively and effectively
promote the development of grassroots institutions towards a more long term and healthy direction. In addition, we also need to
innovate the existing management mode to make it highly consistent with the continuous development of the unit, so as to provide a
solid and reliable guarantee for the long term development of grassroots enterprises and institutions. Therefore, in this paper, we
mainly analyze and discuss the innovation and development of human resource management in grassroots institutions for reference.
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