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Discussion on Skills and Strategies of Bidding and Quotation of Construction and Installation
Engineering

JIAO Hong
Beijing Urban Construction North Group Co., Ltd., Beijing, 100000, China

Abstract: According to the current situation of quotation for construction and installation engineering, combined with the author's
many years of quotation experience, this paper analyzes and discusses how to correctly grasp the quotation method, and puts forward
some skills and strategies for compiling bidding documents. With the development of the construction market, the development of
construction units has become standardized. Participating in the project development and bidding process is an essential main way to
implement the project. If the quotation is too high, the opportunity to win the quotation may be lost. If the quotation is too low, the
quotation may be rejected, or even if the quotation wins the bid, it may bring the risk of loss to the enterprise. Therefore, the bidder
should focus on the actual situation of the project, rely on its own strength, and correctly use the bidding strategy and bidding methods
to achieve the purpose of winning the bid. Only in this way can the bidder occupy a place in the highly competitive engineering project
contract market. In order to win the quotation and ensure their expected income, the bidder must choose the best bidding method.
Keywords: architecture; installation works; tender offer; skill
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