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Strategic Human Resource Management and its Theoretical Basis
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Shaanxi Huajian Construction Supervision Co., Ltd., Xi'an, Shaanxi, 710077, China

Abstract: In order to keep up with the development trend of the times, enterprises should deeply understand the role of human
resource management. Effective human resource management can promote enterprise development, and the strategic development of
human resources has become the focus of enterprise development in the future. Enterprises can reasonably allocate excellent human
resources in enterprises by adopting strategic human resource management, better adapt to the requirements of enterprise management
and development. Therefore, in order to get better development, enterprises should recognize the importance of strategic human
resource management and make a comprehensive analysis, so as to get good use results. It can be said that in the process of enterprise
development, good human resource management can enhance the competitiveness of enterprises, so it can not be replaced in enterprise
management, but also the focus of enterprise operation and development. In order to better play the true role of strategic human
resource management in enterprises, enterprises should analyze their own problems and do a good job in strategic human resource
deployment. On the basis of improving the level of strategic human resource management, better improve the enterprise management
level and enhance the competitiveness of enterprises in the market.
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