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Abstract: In recent years, the competition in the engineering industry has become white hot, and the profit margin is getting lower and
lower. Some regions have won the bid at the lowest price, and the project cost is close to the cost price, or even the winning price is
lower than the cost price. In the implementation process of engineering projects, resource organization is particularly important, in
which the cost composition of labor, materials and machinery is about 30%, 60%, 10%. It can be seen that material cost control and
material management are important links of project construction cost control, which are related to the final business results of the
project. In view of this, this paper mainly discusses the significance of material management and material cost control of the project,
and focuses on the material management and cost control of the project from five aspects: plan management, procurement management,
acceptance management, warehousing management and consumption management, so as to optimize the results of material
management, reduce the comprehensive cost of materials, and improve project management level and profitability.
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