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Discussion on Material Procurement and Supply Management of Overseas Projects

XUE Shuanghong
China Railway No. 9 Bureau Group Co., Ltd., Shenyang, Liaoning, 110000, China

Abstract: With the development of economic globalization, Chinese construction industry goes abroad and goes to the world with
excellent construction level. In order to improve the quality of overseas projects, we should improve the quality of material
procurement and supply. This paper explores the material procurement and supply management of overseas projects, briefly expounds
the importance of material procurement and supply management, makes an in-depth analysis of material management under overseas
conditions, understands its management status, and gives corresponding suggestions and measures, so as to promote the continuous
development of overseas engineering projects.

Keywords: overseas engineering; material procurement; supply management

515

TR 8 23 A A T SRR Bt AR it A 1 AR B AR, AR ANEAT TREHE LA, W58 (R 5 (it 5545 2
THESENE —EZR, AREREARE TRCR, BB os g, ORI AR B . HOE B BN T
RSN B B 1, RS O I BHEILA T M B ORI T LR T .

1 MIRRWE RN EENEX

0% R 8 3 I AN [FL R AR R W SEARAF AR R iy, DA AR 2 FORE oK, (HE ISR 0 A (3L 80 7 1) K7 4 3t 7 it AR 55
Mt A, @M TATIL A, W NERAEARE BENEM, A CREN JEFRE T H it TRIAEEAT, R DUk
IR AT 2 e L7 oK, TR TNV A5 ket . I BRI S5 AL S8 B, RERSR M B IR R . R RN 2
AP R BEAT S, IO TRE AR RCR TR B it 5 2 i R, AR A, PR N e+ 5
ZHEM

2 YEETEXNEI TIZRER

Yo R S PN B R A AR R, O T AT W A 0 H R, R B O B TR B
Jiih. BT TR AR B AR AN B 1 T RARRTROR, E E AR N AT RIS BN A, T @R H
PRAERVE BT, YERF TREE B RIS F 500, T OR B SN TR BN LW 847 IR BRI 5 N
B, RS AERSNABET, VYRAES CrfF I 10 TARRUR . oMz ath, i TREAE vt TRl Reqs B frk.

3 BN TAEP A EERIIIR

3.1 MERMGE

AN RIS BN A O R A, — O, RS E N EEESE e ER, T AR B R
XTSI M ANIERL, TSN BACR . FEHESNEEAT RIS A N i R, W R P, &
AR BEY S BBF L85 L AR AP 3R, XS TR S R R RO R 2%, BRI 5 R
AN AR AR AE — E UM

120 Copyright © 2021 by authors and Viser Technology Pte. Ltd.



BLAR 25 55 4 @f’ VISER

Modern Economic Management

ST, TEESNIT YRGS, T E BRI AR R R, S AR DA T HERA R T, S BRI
K— B HIMERE . A BT R AN A% B 5 T 3 R A AR Ak, S HAS ) I 5K 2 1] (30 H VR 2R DL R [ B i 9% ] REAFAEBCK
FI AR Bh, [ BRI A B AR A A A5 2 b BURF S T 2 8 TRE RS FEAAAE — B, M HRAT ABURN & 5 R A
FEI 70 S5 N 08 R 5 A O B SR R R 5T

3.2 YA EHE)E

TE A TREE AT Y R IS IR AEBOR I, 0, DBERIART, RIGRGEAFEO R, TR &I
W, TR T SREOR, JF Bl Dl AR R A R SRR £, XA E B R AT REAAE — E M. HiTE
P AN T 2 5, R )k CAYE 4 i i ik 3, 30 A A 3% P A RN RS AN AR, DTG 9 Bt fA T A
TR, AN T LR T3k RS R RO A%, FEREIEOL N, Xt AT 1R 4 2 fan ik 45 5 A DR o

FR, TEX AT RIGE R, BT ENAMER K, WE W TYEnT, EfiBoh e s, iafiid i,
RS AN AR ER, AN EFROESZENRSE R E —Eem, FHPEKENTFS, SEUSHN KK, Xt
TRt T3 P A AR — B R

wJa, HTHIRNESN, S4B s 7D, SRS R R = T AR, NI TG IR IR 3 5 3 B AL R
AL YN eSS &

3.3 RMIFEMLUESR

WS84T 77 N CA B S i S5 B WA R RO 2 5, TESERR ORI e, —J5 T, RIGEEN AT
DEHREANE S, WXMELLAIE, JRAMRAIE. MERISENIAET, A BN, (HEEIESIE AR, SHiE S
AIREETETT & &8, BT M I BEInEME, Tk T RIGMEE. 5—J7H, ERWMEEERES, ERNMISC
022 57 5 B0 Y08 R 5 B B BRI RREAS ], XU R AR KT RO 5 B () B AR AT R 22 57, AT 5 M A 1) 5 3 3
B, SEWVEEN GG T A B S

3.4 YEEREME

FEE YR AL RO B I, EX AT B RS AR, RERA LRI EA, DR S R R A .
BN ASE T, @I EE N MRS FHEERK L, DRSS R REONE S, — 5T TR TR,
Vo BB TREERACRE. WA, VRIS N EESRET, (ENRXFlsME R TR, R Emd s
HFEEZ, HHAFERIMNAIEOL, RSARX RO, 75 SERR 1) 5@ frid 72 v T B 238 BUE K & 5 2k .

4 BB LIEMAREREN RIS

4.1 MEMNZERWITX

N T REERRE ORHE A T L AR SR A A W, B EEN A N B TR AR AN G BRI B A
3, AR TRER IS AR 2 E e T . B ar 3R E i TR B A7 Xk, SR I Z X sk 2, IRtk
TG b T RE G BT R B AR R, N4 A LRE A S R e R L LA R W Bt RS B AN M AR AT R A AT
RPN RERIGHER 7 20, TS X 5 A R KE, SR T X B IR B AR

W A BN O3 T AN [ AL R it T3 FEE B B SR A B SR A B it g AT e, e B R
(I S 5 R BRI, T B s B s o e R b, R ot [ A A 2 AT H, G IE AN A B
IR R R R 2, e S BRI RIS R TR, B OR ARSI TSR, [RIET sk X BRI YR 9%

4.2 FRMILEHERE

R INBERYN G RN 5 N T, SRR, AN DI AR, A R N R T SRk, B
Je, InaExS i T E R @ESATIM T, JE RSN T A A AN TR, KBRS ENREA T T, &
FZE F RN B ST, A TR, T 2 D Sk 5 SR BOARE,  STE B AT R A S .
b AR R, JR E IS R ST, R BRI CR, AT B R ) AR IR

W, MERIFREE, EEA NS ESLREN, HEhLrEigg. T RENENIHTEmmE, B
RIS RR LR, /0 732 St T o BT T RE, SR G e T 1. MR A N A RIS B R R AT T, X
Wi 0 B SRR S DL S B B AN AE 1 BT b, REE B BUA MR R e o B 5 TR E S il R 47 i [ 5
17, BEGRA R IIREE Yot e finr= R s, TG A o 1045 5%, R Alb 07 3 aa i IR, A TRE Rt Tev2A5 B4R

Copyright © 2021 by authors and Viser Technology Pte. Ltd. 121



Ve
@ VISER 2021 4F 5 2% 5 3 W]

B 7R VEIA KPR ZEUE R R I E R FIHL X, OISR ) 5 B ORA, BRARRT R A RS2 . AH G HN
RO LARR g oy T stigts, Zo5 Ns e ROk, R BRI, AR TR EmP g k.

BJa, EYRE B R, NGRS il TR A S A, 8 R RS R IR R R, DA R
FHANLENE, @ SN S B 5, AW R EEAR P B B AR

4.3 Rt 5 HHAAE R

BRI [F) 7 SR I 22 57, 3R VR I S 40 B A B A SEBR R &, 7R R A B R v, BN NN os S5
M EURF RIS S A RS T Ak, BT Z M7 JE, 8 RAFRVEIE, 007 1 BARRRE—80 Al 21 it
PEER [ TRERE N LAR N T A B P TAR A&, (B SCR AR B8 8A Je T . —J71m, Inssst T2 T
W, XTE AR DR R R T ORI TR, E LR A N I R I B e T, i N
5 S H T HVAIE, BRI T B A BRI 4 s e vk TRE M SR, IR 3L .

4.4 BRI EERITR]

IR T T B DL AL R R, B g A S B E B S BRI R AR RI . R IR TS AR, R
AN S, SRS, (RUEX I AR R o (E T AL AN B A B R, RS PR B AR
N4 B ) 0% BRI AT S AT S5 06 6 AT S B RN B T, A58 P 358 ) 20 K i A7 B N A 3 o 7 2 W8 PO R o R s 5
FEME R, AR A RARE, R AR R e S S B S B AR AT A, PR RE R RS . BRAh, RN
SIARAE EHE RN, FIAGEEHARER CREHE, EEBHARNTIT, Mgl 2w, FAGEEEAR
XY A AT AN &, TR R TR 4%, DL AR (R bR A7 SR A (A

BeAh, et B AT E P9 AL T AR O AR R IR T, R TS TR, T RS R SR X 3k
H BRI O, e AR ) AR TR, 4 e TR ARSI o R E T IR X 4 1 e FE AL bR, FESEBRR:
W R, AT DA 2 SR AT ) B R R S A R B T A, SRET R BEAR, TR T B,
e AZ e G 77, FEREEAAT L A BT R .

5 5P

g FRTR, fEHEANIE Y BRI 5 HE N TAE R, NIRRT B AL, BRI R IGRAS,  fREE
S TR RS, S R A B IR, AR BRI S BE R A BN 52, BZEE T E PR s i B AR O, RIS
TSI, B P R 2 Sk IR 1 IO AN S B, e S R R IS S L, AT (R 3R R A T
FEE R RIAWHET o

(&% k]
(1] 2, ABE. AT E Fr TAZ T E o 4 % R g o fit iy 45 2 22 [J]. £ AR (%6, 2019 (4) : 0042-0042
(2145, & XAk, ¥4 BPC T EH R B AL 5 Z W [T]. 3 T4 & 3, 2020,378(02) : 59-62.
[B]ER . AT A ety RN 5 6 i & 32 09 7] #r2 & & [J]. B, 2019, 186 (32) : 108-109.
EHEE N BRNE (1982.3-), 5, UK. REFHLAY¥, T LWRFEH: WHEH, KFAH, AR TH: 4B
mIMERMER, Be: BK, B 2FF,

122 Copyright © 2021 by authors and Viser Technology Pte. Ltd.



