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Application Analysis of Target Cost Management in Enterprise Economic Management

LIU Jie
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Abstract: In the process of operation and management, modern enterprises should recognize the importance of cost management.
Effective cost management can provide basis for enterprise innovation and reform, and improve enterprise economic benefits. From
the long-term management situation, in order to ensure the effect of cost management, enterprises should first formulate corresponding
management systems, so as to implement the enterprise economic responsibility and economic accounting system and provide power
for the daily operation and management of enterprises. At present, Chinese social economy is developing very fast. Effective cost
management can reflect the economic management level and production capacity of enterprises. Therefore, enterprise cost
management has a certain comprehensiveness, which can not only refine the cost compensation mechanism, but also clarify the
product price. Therefore, enterprises should further strengthen cost management in economic management, so as to improve the
economic benefits of enterprises, and avoid the risks in the process of enterprise economic management in time. At this stage, most
enterprises in China usually have relatively high production costs and relatively large consumption in the process of operation.
Therefore, we should constantly improve the level of enterprise cost management and sort out the cost management work in detail, so
as to improve the effect of enterprise cost management and enhance the economic benefits of enterprises.
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