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Abstract: Under the background of the new normal economic development, enterprises are facing transformation and upgrading and
internal reform. Business administration plays a very key role in enterprise development. The development of enterprises is facing
challenges and opportunities, and the internal management mechanism of enterprises needs to be innovated. Only by constantly
innovating management methods and improving the market share and competitive strength of enterprises can they develop healthily
and stably. This paper discusses the key role of business administration in enterprise management, and focuses on the specific
application of business administration mode in enterprise internal management, which is only for reference.
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