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Abstract: Human resource management plays an important role in the development of enterprises. Effective human resource
management can get good incentive effect. Human resource management can increase the cohesion of personnel in enterprises,
enhance the competitiveness of enterprises in the market, and better promote the modernization of enterprises. In the process of
enterprise development, employees are an important part. If employees do not realize their importance in the enterprise, they cannot
devote themselves to their work wholeheartedly and actively. At this time, corresponding incentive systems should be adopted to
improve employees' work enthusiasm and better develop employees' creativity in the enterprise, improve work efficiency and provide
strong support for enterprise development. In the process of enterprise human resource management, the incentive system is more
efficient than the previous management. Therefore, enterprise human resource managers should recognize the importance of the
incentive mechanism, and continuously optimize the incentive mechanism according to the actual situation, so as to provide strong
support for human resource management and better promote the development of enterprises.
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