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Abstract: Under the background of the development of the new era, talent training is a key to the growth of the comprehensive
strength of scientific research institutes. The establishment of talent training incentive mechanism will help to improve the
comprehensive quality of talents in scientific research institutes, stimulate the initiative of talent work under the guidance of incentive,
and create greater value for scientific research institutes. In recent years, scientific research institutes pay more and more attention to
talent training and management, and have made some achievements, but there are still some problems. Firstly, this paper briefly
expounds the content of talent incentive mechanism in scientific research institutes, points out the important role of establishing talent
training incentive mechanism in scientific research institutes, points out several common problems in establishing talent training
incentive mechanism in scientific research institutes, and finally puts forward corresponding solutions to the problems for reference.
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