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Abstract: With the rapid development of economy, the development speed of all walks of life has been accelerated, and the
competition among enterprises is becoming increasingly fierce. If enterprises want to win in the market competition, they should pay
attention to financial budget management, establish budget management process control system, and improve work efficiency and
quality. Therefore, this paper first briefly expounds the importance of financial budget management, then analyzes the necessary
conditions for the implementation of financial budget management process control, and finally puts forward effective measures to
strengthen budget process control, hoping to be helpful to the development of enterprises.
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