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Abstract: At present, with the continuous progress and development of enterprises, human resource (HR), as an important part of
enterprise development, plays an important role in the operation and development of enterprises. In human resource management
activities, the full implementation of human resource training activities can continuously transport talents for enterprises and contribute
a solid foundation to the sustainable development of enterprises. In the human resource training activities of enterprises, there are
various training methods. Many enterprises have many problems in human resource training. These problems will cause loss of
enterprise resources and affect the overall operation efficiency of enterprises. Based on this, this paper studies the enterprise human
resources training and optimization strategies, hoping to promote the progress and development of enterprise human resources training.
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