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Statistical Analysis and Control of Oil Production Operation Cost in Wenwu Block of Turpan
Hami QOilfield

BAI Yu, ZHANG Miao
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Abstract: With the deep-seated promotion of the continuous restructuring and reform of the petroleum and petrochemical industry, the
international oil price is volatile and the market competition is becoming increasingly fierce. The production and operation
environment of China's oil and gas exploration enterprises has undergone profound changes. Firstly, PetroChina has successively
introduced and promoted new ideas and requirements such as "low-cost development strategy", "scientific development and
harmonious development" and "fine management". Each oil production management area needs to speed up the change of business
philosophy, significantly reduce operating costs and improve its core competitiveness. At the same time, the general law of the oilfield
is that after long-term exploration and development, the oilfield has been in the stage of high recovery, high comprehensive water cut
and low single well production. The main block has entered the middle and later stage of production, the new reserves can not be
replaced in time, and it is more and more difficult to stabilize production; With the growth of development time, the problem of
obsolete and aging production facilities and equipment is prominent. It is required to invest a lot of measures, operation costs,
maintenance and repair costs year by year to make up for the natural decline, so as to maintain the existing output. Therefore, the
research on cost management and control is of great significance for Turpan Hami Oilfield to alleviate cost pressure and sustainable
development. Based on the above understanding, after more than a year of direction selection, on-site investigation, data collection,
analysis and processing, assessment and evaluation, this article mainly adopts the empirical research method, which combines
qualitative and quantitative analysis, theoretical and empirical analysis, closely combines with the production practice of oil and gas
field enterprises, and uses the cost control theory to verify through the four parts of cost budget, cost accounting, cost analysis and cost
control, and analyzes and evaluates the cost fine management mode with the characteristics of warm rice.
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