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Brief Discussion on Three Management Skills of Team Leader's Performance Improvement
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Abstract: As an enterprise, if it wants to develop better and adapt to the changes of social economy, the team leader plays a very
important role. Although the team leader is not a big official position in the enterprise, it is an indispensable part and plays a "soldier
head and snake tail” role in the management of the enterprise. The team leader is also the link of the company in daily management
and plays a special role of connecting the preceding and the following. If an enterprise needs to create a high-quality work team, it first
needs to let the team leader play a good leading role. Therefore, the role of a good team leader in the enterprise can not be
underestimated. Based on the experience of a staff member who has been engaged in team management for nearly 20 years, this paper
starts from the meaning of the team leader to the mission and task of the team leader, expounds the role of the team leader in the
enterprise, and finally focuses on how to improve the three management skills of performance as a team leader, hoping to provide some

valuable experience and methods for the new team leader, so as to improve the management skills of the new team leaders quickly.
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