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Abstract: With the continuous development of social economy and the further improvement of scientific and technological level,
although good achievements have been made in project bidding and contract management during this period, the violations in bidding,
problems in bid evaluation and violations in contract management are the main factors that hinder and hinder the long-term
development of the department. Therefore, construction project managers must attach great importance to the bidding and contract
management of construction projects, take into account the internal relationship between them, take effective measures to ensure the
smooth progress of construction projects and improve the overall quality of construction projects. On this basis, this paper will
elaborate the specific methods and approaches of construction project bidding and contract management under the new situation,

hoping to draw lessons from it.
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