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Abstract: As a very important content and field in the work and management of Chinese enterprises, human resource management and
control has a far-reaching impact on the improvement of enterprise competitiveness and management level. It can be called the essence
of enterprise competition in the new era. However, affected by the nature of enterprises and society, there are still some problems in
human resource management. In the new era, the defects and deficiencies of human resource management are becoming more and
more obvious. The concept of resource management, using human resource management to contribute to the improvement of
economic benefits of enterprises. In today's market economy construction, the application of informatization has become the
mainstream of the times. In view of the importance of information management, in the process of institutional reform, we also actively
promote information construction, so as to build a perfect human resource management information system, improve the level,
cultivate more excellent talents for institutional reform and development, realize institutional service functions and promote
institutional development by relying on the advantages of information system. This paper studies and analyzes the practice of internal
control oriented human resource management and organizational performance for reference.
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