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Abstract: With the continuous development of market economy, the internal organization of enterprises is also changing. In order to
realize the optimization of enterprise operation, it is necessary to innovate the enterprise management mode. Management accounting
can provide valuable financial information for enterprise operation and management, help enterprise managers make financial
evaluation and decision-making, help enterprises improve the level of financial management and promote enterprises to create more
economic benefits. Starting from the basic theory of management accounting, this paper explores the specific problems and effective

measures of its application for reference.
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