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Application and Practice of Incentive System in Enterprise Human Resource Management

HE Rong
Zhuzhou Urban Public Utilities Management Co., Ltd., Zhuzhou, Hu’nan, 412000, China

Abstract: With the gradual deepening of reform and opening up, the domestic market economy has made great development. As the
main body of the market economy, enterprises play an important role in promoting the market economy. Enterprise management
occupies a core position in the operation and development of enterprises, and human resource management is the core link of
enterprise management. Efficient human resource management can improve the management level of enterprises and increase the
economic benefits of enterprises. Scientific incentive system can effectively improve the internal drive, enthusiasm and creativity of
enterprise employees, and then improve the overall competitiveness and economic benefits of enterprises. It is an important part of
enterprise human resource management system. Therefore, this paper analyzes the application practice of incentive system in

enterprise human resource management, in order to provide an important reference for enterprise human resource management.
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