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How to Realize the Rapid Transformation, Upgrading and Improvement of Management Level
in Private Iron and Steel Enterprises

DONG Chenglou, PEI Wenxiao, MENG Lingzhen
Xinda Iron & Steel Group Co., Ltd., Tangshan, Hebei, 064400, China

Abstract: With the development of contemporary world economic globalization, affecting the business environment of private
enterprises, private enterprises should not only create advantageous products, but also achieve high-quality development. With the
continuous innovation and reform of private enterprises to achieve high-quality development, efficiency is what enterprises need to
improve most in the current period. How to improve efficiency is what private enterprises need to study in depth. Contemporary
enterprises are affected by human resources and social environment. The improvement of enterprise efficiency is slow and it is difficult
to achieve the strategic objectives of the enterprise. How to improve efficiency, we should play a combination fist and play the overall
situation card, and “activate" the activity of enterprise employees and departments through various improvements, “continuously
improve business conditions and continuously improve service quality". Taking the 311 work plan™ of XX Iron and Steel Group Co.,
Ltd. as an example, this paper studies how to realize the rapid transformation and upgrading of management level in private iron and
steel enterprises, so as to promote the rapid transformation and upgrading of enterprises.
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