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Problems and Countermeasures of Cost Management in Medical Device Enterprises

WANG Qi
Beijing AT&M Biological Medical Materials co., Ltd., Beijing, 100081, China

Abstract: With the progress of society and the improvement of people's living standards, the aging of the population is becoming more
and more serious, followed by the increasing demand for medical devices. Under the competition of social market economy, the
operating costs of all productive enterprises have been seriously impacted. In order to achieve stronger competitiveness in this environment,
enterprises must reasonably plan and manage according to their own actual situation, improve their self innovation ability, reduce their
production costs and improve the quality of medical devices, so as to ensure the market share and deal with the market competition.
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