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Abstract: Talents play an important role in determining the development prospect of modern enterprises. However, for modern
enterprises, the brain drain problem is very serious. This paper discusses the problem of brain drain based on human resource
management and salary management. It is found that the main reasons for the brain drain of modern enterprises are unreasonable
salary structure, unreasonable personnel planning, backward objectives and so on. After that, we will discuss these problems and put
forward some targeted suggestions, hoping to provide some help to the personnel engaged in relevant work.
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