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Exploration on the Incentive Value of Enterprise Performance Compensation in Human
Resource Management
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Abstract: This article aims to explore the incentive value of performance-based compensation in human resource management in
enterprises. With the increasingly fierce market competition, more and more enterprises are adopting performance-based compensation
systems to motivate employees, in order to improve the overall performance of the enterprise and the work efficiency of employees.
Enterprise performance-based compensation can stimulate employees' motivation, improve their work efficiency and performance,
help them achieve their career and development goals, and further improve their work participation and stability. At the same time,
transparent salary distribution mechanisms and fair evaluation systems can also be used to reduce employee dissatisfaction and turnover

rates, improve employee loyalty and sense of belonging, and provide guarantees for the sustainable development of the enterprise.
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