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Abstract: Since the reform and opening up, the rapid development of science and technology has played an important role in
promoting social development. It not only greatly improves social productivity, but also promotes innovation and progress among
various industries in society.With the rise of knowledge economy in recent years, the strategic objectives of enterprises have also
changed, which is a major social change. At present, knowledge resources have become an important support for the development and
progress of many institutions.In the development of public institutions, human resource management plays an important role, as it can
attract and cultivate more talents for the unit, thereby improving the competitiveness of the enterprise in the market economy and
ensuring the stable development of the unit. However, in reality, the quality of human resource management work in public institutions
has not improved as expected. In the new situation, the traditional human resource management mode and operation status can no
longer meet the needs of modern unit development, nor can they adapt to the needs of social development. This requires units to make
necessary reforms and innovations in human resource management work, make up for deficiencies in work, improve the quality of
human resource management work, and increase the intensity of unit market competition. Based on this, this article analyzes the
significance of human resource management work and proposes some innovative management strategies based on the current situation
of management work, hoping to bring help to relevant personnel.
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