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Study on the Incentive Issues of Enterprise Operators
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Abstract: With the advent of the knowledge economy society, human resource management has become the most precious asset of
contemporary enterprises. Enterprises participating in market competition is ultimately a market competition for outstanding talents. At
this time, how to attract and motivate outstanding talents has become an issue that enterprises must not consider. Especially with the
further expansion of globalization, the influx of large quantities of overseas multinational enterprises has prompted local enterprises to
compete more fiercely for outstanding management personnel. As an individual enterprise with excellent development prospects and
strong competitiveness, enterprises play a very important role in the progress of the social economy. At this point, how to motivate the
individual behavior of growth enterprise operators in business management, how to link the profits of enterprise operators with their
operational responsibilities, operational risks, and sales performance, and how to stimulate operators to fully unleash their maximum

potential have become difficulties that enterprises have to face.
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