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Innovation Path of Enterprises Business Management under the Background of Economic New

Normal
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Abstract: As Chinese economy enters the new normal, in order to achieve high-quality economic development goals, enterprises need
to keep up with the times, start with business management, continuously optimize management mechanisms, and play the guiding role
of business management to better adapt to the new normal of the economy. However, the reality is that many enterprises are not
sensitive enough to changes in the market environment and cannot update their internal management concepts, making it still limited
to business management and difficult to penetrate into various aspects of enterprises operation and development, weakening the
effectiveness of business management. It is necessary to analyze the current situation of enterprise business management under the
new economic normal and explore innovative paths for business management. By innovating management concepts, methods, and
systems, it is necessary to promote the smooth achievement of enterprise strategic goals.
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