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Brief Discussion on the Quality and Ability that Control Managers Should Possess in Domestic
and Foreign Projects

BIAN Yulong
Sinopec Tenth Construction Co., Ltd., Zibo, Shandong, 255000, China

Abstract: With the rapid development of the domestic and international engineering construction market, competition among
construction enterprises is becoming increasingly fierce. Construction enterprises need to continuously improve their own management
and internal control capabilities to enhance their competitiveness in the domestic and international construction market. As the person
in charge of contract management, cost control, and business settlement for construction projects, the control manager plays a crucial
role in the normal operation of the project, the achievement of corporate profit goals, and the good development of the enterprise. The
control manager needs to have strong personal quality and ability in order to play a better role in the increasingly competitive domestic
and international construction market, create higher value for the enterprise, and promote its better development.
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