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Analysis of Difficulties and Countermeasures in Enterprise Supplier Management
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Abstract: In the increasingly fierce market competition, the competition between enterprises is increasingly reflected in the
competition between supply chains. Supplier management is an important component of enterprise supply chain management. It not
only directly affects the production costs of enterprises, but also determines the quality of enterprise products, and is also the key to
improving the core competitiveness of enterprises. Starting from the significance of supplier management, this article analyzes the
current problems in enterprise supplier management and proposes corresponding solutions for personnel engaged in procurement and
supply management to refer to in their work, which enabling enterprises to occupy a favorable position in fierce market competition

and continuously develop and grow.
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