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Problems and Optimization Measures in the Implementation of Enterprise Finance Integration

CHENG Hongzhi
Xinjiang Jiaotou Industrial Co., Ltd., Urumgi, Xinjiang, 830099, China

Abstract: In recent years, against the backdrop of steady socio-economic development, major enterprises in China have shown a rapid
development trend. For related enterprises, influenced by the integration of industry and finance, they are facing transformation and
development in financial management. At the same time, industry and finance integration has played a more positive role in related
financial management transformation, such as improving enterprise efficiency and enhancing the effectiveness of enterprise financial
management. However, the transformation process of enterprise financial management also faces some problems that need to be
solved, such as: the integration of industry and finance control system needs to be improved, and the lack of coordination between
financial and business departments in management objectives. In order to solve relevant problems and promote the transformation and
development of enterprise financial management, in view of this, the article analyzes the role and practical strategies of industry

finance integration in enterprise financial management transformation, and its research value is significant.
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