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Application of Lean Management in Cost Control of Coal Enterprises
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Abstract: Lean management has important advantages and application principles in cost control of coal enterprises. Process
optimization, quality control, and flexible innovation are key advantages, while value stream analysis, continuous improvement, and
personnel engagement are core principles. Optimize processes through value stream analysis to eliminate waste; Solve problems and
improve efficiency through continuous improvement; Stimulate innovation and optimize work through personnel participation. In addition,
improving energy efficiency, optimizing inventory management, and optimizing supply chain are specific application measures that aim to
reduce costs, improve efficiency, and promote sustainable development based on the characteristics of coal enterprises. In summary, lean
management provides strong support for coal enterprises to achieve cost control and continuous improvement.
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