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Brief Discussion on Effective Methods for Strengthening Labor Management in Construction
Enterprises
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Abstract: The article explores effective methods for strengthening labor management in construction enterprises. Firstly, by analyzing
the problems in labor management of construction enterprises, such as non-standard labor contracts and opaque wage payments, the
importance of strengthening labor management was proposed. Secondly, effective labor management methods were introduced,
including establishing a sound labor contract system, strengthening labor supplier management, and establishing a sound salary payment
mechanism. Finally, combined with practical cases, the implementation effectiveness of these methods was verified, and experience and
inspiration were summarized. By adopting these effective methods, construction enterprises can improve their labor management level,

ensure the smooth progress of projects, improve work efficiency, and promote sustainable development of the enterprise.
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