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Abstract: With the development of social economy and the acceleration of urbanization construction, the scale of the construction
market is constantly expanding, and the competitive pressure between construction enterprises is gradually increasing. For
construction enterprises, internal economic management is an important foundation to ensure their stable operation and development.
By improving the level of economic management, it can effectively strengthen the internal control of construction enterprises and
enhance their core competitiveness. In the economic management of construction enterprises, it is also necessary to clarify the current
management needs, understand the current situation of enterprise management, and take effective measures to promote the
comprehensive improvement of management quality. Based on this, based on the development needs of construction enterprises in the
new era, combined with the economic management characteristics of construction enterprises, effective measures for management

optimization were comprehensively explored.
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