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Brief Discussion on How to Achieve the Integration of Strategy, Management, and Team in the
Restructuring and Integration of Local State-owned Enterprises
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Jiangshan Urban Construction Investment Group Co., Ltd., Quzhou, Zhejiang, 324100, China

Abstract: In recent years, in order to mitigate debt risks and effectively enhance the infrastructure construction and industrial service
capabilities of local state-owned enterprises, local governments have been accelerating the restructuring and integration of local
state-owned enterprises, bringing new impetus to the development of local state-owned enterprises through integration and
reorganization. However, the phenomenon of diseconomies of scale is prominent, with large but not strong, complete but not precise,
and many but not excellent, each fighting on its own, and there are serious consequences of restructuring and integration. The article
will conduct research on how local state-owned enterprises can truly achieve a 1+1>2 effect in restructuring and integration, with a
focus on strategic integration, management integration, and team integration, providing more ideas for local state-owned enterprises to
overcome difficulties and serve local economic development.
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