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Innovating Human Resource Management and Improving the Competitive Power of
State-owned Enterprises
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Abstract: In the normal state of the new economy, state-owned enterprises are not only facing abundant opportunities, but also facing
unprecedented challenges. It is crucial to stand firm in the fierce market competition. For state-owned enterprises, human resource
management is the most valuable asset and plays an extremely important role. This article takes human resource management as the
key entry point and explores how to improve the competitiveness of state-owned enterprises through innovative human resource
management. We have conducted in-depth research on the connotation and characteristics of human resource management in
state-owned enterprises, identified existing problems, and proposed innovative solutions. Through these innovative measures, it
provides impetus for its healthy and sustainable development, in order to achieve a stronger competitive advantage in the new

economic era.
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