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Abstract: Due to its large scale and complexity, construction projects require strict scientific management throughout the entire
process to ensure the efficient progress of the project and reduce potential risks. The refined management model has been widely
validated in multiple fields, especially in refining management regulations and systems into various execution stages to ensure quality
and safety. This model aims to penetrate into every aspect of the project, eliminate all potential hazards, and ensure the overall benefits
of the project. Currently, in order to ensure the smooth implementation of construction projects, it is particularly crucial to strengthen
the understanding and application of refined management models. The article analyzes the refined management model, explores its
application principles in construction projects, and further explores the effective strategies of this model in practice, providing practical
guidance and suggestions for construction project management.
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