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Optimizing Subway Construction: Management Strategies for Shield Tunneling Machines,
Gantry Cranes, and Large Machinery in Terms of Materials and Equipment
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Abstract: As an important component of modern urban transportation construction, subway construction requires a large amount of
materials and equipment to support construction work. In optimizing the subway construction process, effective management of
materials and equipment such as shield tunneling machines, gantry cranes, and large machinery is crucial. This article will focus on
discussing the management strategies of these materials and equipment, including supply chain management, equipment maintenance
and upkeep, personnel training, and technical support, in order to improve construction efficiency and quality, and ensure the smooth

progress of subway construction.
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