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On-site Progress Management and Quality Control Strategies in Building Construction Projects
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Abstract: As a key achievement of enterprise work acceptance, the success of building construction directly reflects the management
strength of the enterprise. Ensuring the successful completion of building construction requires precise control of on-site progress and
quality, and these factors all reflect the excellent management work of the enterprise. The article emphasizes that building construction
is not a simple task, and China faces various problems in building construction, among which quality issues have the most profound
impact. During the construction process, it is necessary to plan and implement according to the steps, emphasizing the principle of
orderly progress such as planning before implementation, laying soil before ground, and structure before detailed maintenance. The
entire construction process must be completed on the basis of quality assurance, and the implementation plan must be flexibly adjusted
and improved according to the actual situation. Therefore, the successful completion of the construction project not only represents the
management ability of the enterprise, but also emphasizes the high importance of quality. By implementing standardized management
and continuous optimization on actual construction sites, enterprises can ensure that building projects ultimately achieve high
standards of successful delivery.
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