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Effective Application of Modern Project Management in Communication Engineering

JING Xiaohui *, CHEN Guojing
1 Xi'an Branch of China Tower Corporation, Xi'an, Shaanxi, 710075, China
2 Shaanxi Shifan Trading Service Co., Ltd., Xi'an, Shaanxi, 710075, China

Abstract: The effective application of modern project management in communication engineering is crucial for ensuring the success
and efficient implementation of projects. Communication engineering often involves complex technologies, diverse requirements, and
constantly changing markets, making the application of modern project management methods crucial. Among them, agile project
management methods are widely used in communication engineering, emphasizing iterative development, rapid feedback, and
adaptability, allowing project teams to better respond to changes and customer needs. At the same time, project management methods
also emphasize overall coordination and resource management across projects to ensure that multiple related projects can work
together to achieve overall goals. This method helps reduce resource waste, improve project efficiency and consistency. Therefore, the
application of modern project management methods can help communication engineering project teams better cope with changes and
customer needs, so as to better meet the needs of customers, increase the probability of project success, reduce risks, and adapt to the
constantly evolving communication technology and market trends, making communication engineering more competitive.
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