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The Role of Highway Engineering Contract Management in Project Cost Management

ZHANG Hongna
Chongging Beixin Rongjian Construction Engineering Co., Ltd., Chongging, 400000, China

Abstract: In the fiercely competitive market environment, cost management is becoming increasingly important, and contract
management is an important cost management function that plays an important role in strengthening cost management. Due to various
factors, road design poses huge risks throughout the entire construction process, leading to uncontrolled construction costs. Improving
the application of contract management in highway engineering cost management is of great significance in highway design cost
management. Starting from the importance of contract management in highway engineering cost management, the article focuses on

analyzing the role of contract management in engineering cost management.
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