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The Influencing Factors and Solutions of Cost Management in Green Building Projects

WANG Wennan
No. 19 Yufeng Second Road, Chenghua District, Chengdu, Sichuan, 610065, China

Abstract: The construction industry is a supporting industry for China's socio-economic development. With the changing times, green
buildings have become a new development direction in the construction industry. In addition, the further intensification of market
competition has made the importance of cost management in green building project management increasingly prominent. In order to
effectively improve the construction efficiency of green building projects, the construction party needs to carry out comprehensive and
systematic management of project costs. Whole process management is a management method that has developed in recent years.
Applying it to cost management of green building projects can effectively control the key points of project cost management and help

improve the effectiveness of cost management in green building projects.
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