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Brief Analysis of Construction Schedule Management and Control for Petrochemical
Engineering Construction Projects
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Abstract: In recent years, the petrochemical industry in China has developed rapidly, with an increase in the number of petrochemical
project construction. However, the engineering construction cycle is long, and it faces various uncertain factors, which often lead to
project delays and non-compliance with project schedule planning, resulting in increased costs and reduced benefits. In order to solve
this problem, this article conducts research on the schedule planning and control of petrochemical engineering construction projects,
briefly outlines the importance of project schedule management, analyzes the factors affecting project schedule, and finally prepares a
project schedule plan, and proposes control measures for the smooth progress of the project.
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