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Exploration on Industrial Engineering Technology and Production Management Application
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Abstract: Industrial engineering technology plays an important role in production management. By optimizing production processes,
equipment utilization, human resources, and other aspects, it can improve production efficiency, reduce costs, and enhance product
quality, thereby enhancing the competitiveness and sustainable development ability of enterprises. This article explores the application
of industrial engineering technology in production management, analyzes the overview of industrial engineering technology and its
current situation in production management, and proposes measures to improve industrial engineering technology production
management, in order to provide reference for improving production efficiency and management level.
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