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Exploration on Cost Control Strategies for Construction Projects

FAN Linlei
Zhejiang Fuli Chengxin Engineering Consulting Co., Ltd., Jiaxing, Zhejiang, 314500, China

Abstract: With the increasing complexity and scale of construction projects, cost control has become an important aspect that cannot
be ignored in construction project management. However, due to various reasons, the cost of construction projects is difficult to control,
which poses challenges to the progress and quality of projects. Therefore, this article explores the importance, existing problems,
corresponding strategies and suggestions of cost control in construction projects, and provides guidance and reference for the smooth

progress of construction projects.
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