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Research on Control Points and Measures for Management of Prefabricated Construction Projects

WANG Bihui
Xinjiang Tianhengji Construction Engineering Co., Ltd., Urumgi, Xinjiang, 830001, China

Abstract: Prefabricated buildings, as a new type of construction method, have the characteristics of construction assembly, diversified
design, high-quality performance, and high cost-effectiveness. In actual projects, to ensure the quality, progress, and cost control of
prefabricated construction projects, it is necessary to strengthen engineering management control and management. In order to ensure
the quality, progress, and cost control of prefabricated construction projects, it is necessary to attach importance to the management
responsibilities of the construction unit, strictly control project investment, control building material prices, and strengthen safety
inspections. At the same time, strengthening the professional quality of management personnel, enhancing the scientific and effective
management, and promoting information construction are management measures to improve the management level and construction

efficiency of prefabricated construction projects, and promote the sustainable and healthy development of the industry.
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