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Analysis of Risks and Preventive Strategies in Construction Project Bidding Management
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Abstract: With the rapid development of modern high-tech industries, the demand for the construction of high-tech factories of panel
and semiconductor types is increasing day by day. The bidding and procurement management of construction projects are key links in
project implementation, directly related to cost control, schedule management, and quality assurance of the project. This article
provides scientific theoretical guidance and practical suggestions for the bidding and procurement management of high-tech factory
projects through in-depth analysis of these risks, in order to help project managers better identify and respond to risks, improve project

management level and competitiveness.
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