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Discussion on the Reasons and Control Strategies for Construction Project Cost Exceeding the

Budget
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Abstract: Overbudget construction costs are a common problem faced by the industry, mainly due to design changes, material price
fluctuations, improper construction management, and lack of budget control mechanisms. To effectively control budget overruns, it is
necessary to strengthen preliminary feasibility studies, implement refined budget management, and enhance monitoring of the entire
project process. In addition, introducing information technology to enhance transparency, promote multi-party collaboration and risk
management, can significantly reduce cost overruns. This comprehensive strategy helps to improve the economic benefits and
management level of the project, thereby achieving higher resource utilization efficiency and ensuring that the project proceeds
smoothly according to the budget. Through these measures, the construction industry can better cope with cost pressures and optimize

overall operations.
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