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Difficulties and Countermeasures of Site Construction Management in Road and Bridge Projects
ZHANG Zhiyong
Shandong Jinlu Transportation Industry Co., Ltd., Weifang, Shandong, 262700, China

Abstract: At present, the rapid development of the transportation industry has brought more convenience to people's travel,
accelerated the cooperation between regions, and promoted the efficient development of economy and society. In this context, people
have higher and higher requirements for the quality of road and bridge construction projects. Therefore, there are higher standards for
the construction technology of the project and the supervision and management of the construction site. Because of the practical
problems in the construction of engineering projects, the management of site construction involves a lot of management elements,
which is difficult to manage. It is also necessary to use more scientific, reasonable and targeted management means to effectively
improve the management efficiency and quality.

Keywords: road and bridge engineering; site construction management; difficulties and countermeasures
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