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Budget Preparation and Cost Control Methods for Construction Projects

WANG Yulan
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Abstract: Budget preparation for construction projects is the core link of project management, involving the arrangement and control
of funds from the initial planning to the implementation stage of the project. By using scientific budgeting methods and predicting
project costs reasonably, it is possible to effectively avoid budget overruns and resource waste. In practical operation, cost control
methods such as dynamic monitoring, risk management, and adjustment mechanisms ensure that engineering projects are completed
on schedule and with quality. Combining modern information technology to build an intelligent system for budget preparation and cost

control can help improve management efficiency and economic benefits.
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